Draft Vision Statement:

A tenant-side companion to AppFolio's leasing platform with specialized tools to help renters find properties easily, submit applications quickly, and communicate with property managers for convenient lease signing. Built in Ruby on Rails and connected to AppFolio's property API, it supports saved listings, document uploads, and AI-powered property recommendations.
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[bookmark: _elvw97h2pd6h]Vision Statement
TenantFolio is a tenant-side companion to AppFolio’s leasing platform designed to make the rental process simpler, faster, and more personalized. Renters can discover properties, save listings, submit applications, upload required documents, and communicate with property managers in one centralized platform.
Built in Ruby on Rails and integrated with AppFolio’s property API, TenantFolio will also provide AI-powered property recommendations based on renter preferences. The goal is to reduce friction throughout the leasing process while creating a more seamless experience for tenants.
[bookmark: _m7yiss9pcbu5]Fall Quarter Milestones
Fall Quarter will focus on building the core platform and property discovery experience.
· Set up the Ruby on Rails application and integrate with AppFolio’s property API.
· Establish the database architecture for users, listings, preferences, and saved properties.
· Implement GitHub workflows, code reviews, automated testing, and CI checks.
· Build property browsing, search, filtering, and detailed listing pages.
· Allow users to create profiles and save favorite properties.
· Develop an initial AI-powered recommendation system using renter preferences and listing data.
Fall Deliverable: A functional application where users can create profiles, browse and save properties, and receive personalized recommendations.
[bookmark: _8q59cimj6ks5]Winter Quarter Milestones
Winter Quarter will expand TenantFolio into a more complete leasing experience.
· Build a streamlined rental application workflow.
· Allow tenants to upload and manage required application documents.
· Add application status tracking.
· Develop communication tools between tenants and property managers.
· Improve property recommendations using renter activity and preferences.
· Refine the UI, performance, accessibility, testing, and overall user experience.
Winter Deliverable: A complete tenant-side leasing platform where renters can discover properties, apply, manage documents, communicate with property managers, and track their leasing progress.
[bookmark: _xz33l2kowh8q]Engineering Goals
Throughout the project, the team will emphasize full-stack development, API integration, database design, automated testing, CI/CD, secure document handling, collaborative Git workflows, and iterative product development.

